
 

 

Rice Lake Area School District 

BOE Finance Committee  

Thursday, November 5, 2020 

8:30 AM 
 

MINUTES 

 

1. Called to Order: The meeting was called to order at 8:30 a.m. 

 

2. Roll Call:  Present: Doug Kucko, Gary Spear, Steve Bowman, Joshua Estreen 

Others Present: Patrick Blackaller, Randy Drost, Mark Beise 

Absent: None 

 

3. Statement of Notice: Patrick Blackaller announced that notice of the meeting was 

communicated by public notice as required by 19.84 of WI Statutes.  

 

4. October 8, 2020 Minutes: Joshua Estreen and Gary Spear motioned to approve the 

October 8, 2020 BOE Finance Committee meeting minutes. All present voting yes. 

Motion approved. 

 

5. Wisconsin Deferred Compensation (457 Plan): Pat Blackaller presented some 

information on the WI Deferred Compensation plan. This will be on the next BOE 

agenda as an option for employees. 

 

6. FFCRA Leave: Mr. Blackaller presented on the FFCRA leave. If you are quarantined or 

sick due to external contact, you will need to use sick leave. If you are exposed internally, 

you are eligible to use FFCRA. This will make sure that staff are held accountable for 

their actions and to help keep students safe.  

 

7. Distance Learning Position: Mark Beise presented on a potential distance learning 

candidate with 20 plus years of experience. The Finance Committee discussed salary 

options for this position. 

 

8. Pool Discussion: Mr. Blackaller noted that we are going to have to decide what to do 

soon because the City will be done with the pool in June of 2022. This may mean that 

they are running the pool on their own, the pool may close, the school may run the pool 

on their own, etc. Fundraising would need to ramp up in the spring/summer of 2021. 

 

9. Solar Project: As you know, Rice Lake Weighing Systems is financing this project. In 

the original proposal they would sell the project back to us at a buyout amount in year 

seven at a cost of about $608,000. RLWS would benefit from the electricity generated 

during years one through seven and then get this buyout amount in this option.   

 

The district, in its last meeting with RLWS, proposed an alternate approach to the project 

which would involve entering into a pre-purchase power agreement with RLWS.  In this 

model the district would pay RLWS $858,000 up front.  RLWS would still own the 



 

 

system and therefore get the tax credits and deprecation from the project, but ultimately 

have virtually no money at risk after the first year of the project.  This would greatly 

reduce the cost of the project and overall return to the district while also providing a 

nominal return to RLWS.  This would free up RLWS to use their money for other 

purposes while reducing the system cost for the district from $1.1 million to just under 

$900,000.  It would therefore increase the net gain on the project (over cost) to $1.6 

million over the 25-year warrantied life of the system.  The system has a projected life of 

over 40 years, so returns from this project will be much higher than $1.6 million over the 

life of the project. 

 

10. School Forest: Mr. Drost and Mr. Kucko went to the proposed 57-acre school forest on 

Lake Desair. Mr. Drost mentioned that it was a really nice property. Mr. Olson has some 

very specific things he would like to have included in the agreement. Mr. Drost & Mr. 

Blackaller will be meeting with him to go over the details. Mr. Drost will propose that the 

district sells the other 40-acre property near Cameron and uses that money to build 

bathrooms at the new property. Mr. Bowman requested to move forward with the 

proposed property.  

 

11. Jefferson Project: Mr. Blackaller presented the bids that were received related to the 

Jefferson project. Audio, video and data is not currently included in the bid. Mr. 

Helgeson would like Audio Architects to complete the work.   This would require the 

BOE to act to set aside the board policy for bidding. The cost could be an additional 

$50,000-$100,000. Mr. Blackaller also mentioned that office furnishings are not included 

in the bid. Mr. Kucko would like to bring the new board room chairs and to not bring in 

the outdated furniture. Mr. Bowman agreed to have the space updated with new office 

furnishings. Mr. Spear would like the current administration buildings furnishings to be 

considered for the new use of the administration building as well. The Finance 

Committee recommends getting pricing on new office furnishings. 

 

12. Review of COVID-19 Numbers and Educational Options: Randy mentioned that we 

currently have zero active COVID-19 student cases at Tainter, but do have some active 

staff cases that they are continuing to work through. If case counts climb, the district will 

have to discuss shutting down one or two grade levels until staff COVID-19 numbers 

improve. It has also been discussed to shut down Tainter for a week but there are no 

positive student cases. At the high school level there have been 151 instances of 

quarantine. Some have been quarantined one to three times. Mr. Drost is wondering if 

everyone can be socially distanced during the school day. There is an option to look at 

athletics more closely. A hybrid model at the high school is also an option. Mr. Beise 

says there are plusses and minuses with any change in learning models. If there was a 

change, it would have to be for a full term. Mr. Drost spoke with other area schools and 

they say you lose engagement with the other learning models. Mr. Bowman questioned if 

there are alternative ways to determine close contact. Mr. Blackaller noted that we are not 

having much for internal spread. It was mentioned that if we close Tainter for a week, 

there is a concern of what people do for daycare, etc. Mr. Drost mentioned that winter 

athletics may be impacted by COVID-19. 

 



 

 

13. OPEB: Mr. Blackaller reviewed the OPEB document dated as of September 30, 2020. 

The committee agrees that the trust is performing as intended/designed.   

 

14. Other: Mr. Drost mentioned health insurance costs increased a bit but the district 

absorbed those costs for full-time employees. Non-full-time employees saw about a 10% 

increase in cost.  

 

15. Review and Approval of Bills:  The committee reviewed the bills. Gary Spear and 

Joshua Estreen motioned for approval. All present voting yes. Motion approved. 

 

16. Next Meeting Date:  Thursday, December 10, 2020 at 8:30 a.m. 

 

17. Adjourn: Joshua Estreen and Gary Spear motioned to adjourn the meeting. All present 

voting yes. Meeting adjourned at 10:06 a.m.  

 

 

 

Minutes submitted by Patrick Blackaller. 


